
VOLUNTEER
MANUAL

PLACEMENT PARTICIPANT:

The intent of this manual is to provide a compilation of the Placement Policies and Procedures 
you will encounter through the course of your pre-placement training. Through the course of 
your pre-placement preparations you will be supported in familiarizing yourself with these 
overall policies, as well as any additional policies that may apply to your particular placement. 
However, please note, it is participants’ responsibility to familiarize themselves with all Policies 
and Procedures contained herein.
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ABOUT US

Our Mission

Our Vision

Igniting youth through holistic educational 
programs to become leaders for their
local and global community.

Building a future in which all youth have 
the academic and community supports to 
unleash their leadership
and ingenuity.

We believe young people’s experiences in 
education have a pivotal impact on their 
lifelong path. Through a multi-faceted set 
of student-led programs, we strive to 
create accessible, holistic, and inspiring 
learning environments to help ignite 
students to realize their full potential 
as community leaders, innovators, and 
thought leaders.



OUR HISTORY

SOS officially began in 2004 at Wilfrid Laurier University as a student club delivering free 
peer to peer tutoring support within the business and computing department. As the 
group gained momentum, so too did our founders’ aspirations. Soon they began 
applying the philosophy of ‘students helping students’ globally, by raising funds through 
the sessions to support third-party organizations focused on international access to 
education. This unique social enterprise model ‘Raising Marks, Raising Money, Raising 
Roofs’ even led to SOS winning the EY Social Entrepreneur of the Year Award.

In 2008, led by Greg Overholt, SOS became an officially registered charity, launched 
nationally across Canada, and began working with charitable partners directly via 
strategic grants from our Global Impact Fund. Today we have student-led chapters at 
+25 campuses across Canada, supporting Global Impact Fund projects in +10 countries, 
while having built a network of over 10,000 past volunteers. Meanwhile we’re continuing 
to expand our reach and impact through new educational programs, building on the 
legacy of social entrepreneurship upon which we were founded!



WHY WE EXIST

SOS believes everyone deserves the 
chance to learn.

Over 250 million youth around the world do not 
have any form of access to education (World 
Bank, 2018). Driven by the fundraising work of 
student volunteers, SOS assists locally-based, 
registered non-profit organizations in regions 
facing barriers to education.Based on locally 
identified priorities, SOS’ provides funding and 
support towards:

• Construction and renovation of 
educational infrastructure (including 
classrooms, libraries, kitchen and 
bathroom facilities, and recreational 
supports)

• Development of learning resources 
(eg. books, computers)

• Vocational training, scholarship 
• programs, and more!

Furthermore, we build ‘communities of
change’ by facilitating annual Outreach Trips
and Volunteer Placements, bringing together
Canadian students and host communities to
build mutual understanding and relationships
to contribute towards long-term, systemic
change.

A Locally Led, 
Holistic Approach
SOS works on a sustained, long-term basis 
with trusted NGO partners to holistically 
address barriers to education. In the 
communities where our partners’ work, there 
are a great number of factors to consider in 
order to improve educational systems, and 
each community is unique; classrooms need 
to be safe and suitable to learning; curriculum 
needs to be relevant; students need 
transportation to attend school; teachers 
need effective training; families need to be 
able to support their children’s studies; 
students need learning resources.

By working directly with locally-based NGO 
partners who collaborate closely with 
teachers and educational authorities in the 
region we identify how SOS’ support can 
make meaningful contributions to assist our 
partners. We do so through an annual 
proposal process, supported by ongoing 
research, monitoring, and evaluation.



VERY IMPORTANT 
PEOPLE

Host Community
Your host community has been working with SOS 
to prepare for your Outreach Trip for over a year! 
We spend that time ensuring each of our 
communities are able to safely host and support 
volunteers with our partnering organizations on 
the ground. The majority of our host communities 
have hosted SOS volunteers before, so they know 
what to expect and what works best within the 
local context.

From the moment you submitted your Volunteer application to the time you come back to 
the city you call home, you will have come in contact with a lot of very important people. SOS 
and in-country staff, your fellow volunteers, and the people in your host community, among 
others! 

SOS volunteers are always guests in our host communities, and we expect our volunteers to 
act in accordance with the hospitality you would expect of a guest in your own home. Further 
information will be provided as part of your pre-departure training.

Our International Partners
Our partners on the ground are non-governmental organizations run by passionate 
individuals who have spent years working, researching and understanding the communities 
and cultures that we support. They are able to provide vital feedback about what works, what 
doesn’t, what’s needed and what’s not. We work with and depend on them to develop 
educational projects that are meaningful and sustainable to the places where we work.

SOS works exclusively with registered organizations in every country we work in to not only
ensure the efficiency of our projects, but to ensure our volunteers have the best experience.
Our partnering organizations are leaders in community development and have an established
relationship with your host community. They prepare the accommodations, transportation, 
and itinerary for your group to suit the host community’s needs and structures. They have
experience working with international volunteers and provide every group with a bilingual 
Trip Leader (more below).

You can read more about our International Partners on our website here or in the 
International Partners Information Booklet available on your SOS Portal.



Placement Supervisors
Individual Placement Supervisors: In the case of an 
individual placement, you will be assigned a 
supervisor who you will be the primary 
representative of SOS during your time in the local 
community. This will be locally-based bilingual staff 
members who will be familiar with community in 
which you are living and working in, as well as the 
specific needs of your placement. You will be in 
consistent contact with your placement supervisor 
upon arrival, and they will be your lead contact for 
any questions,concerns, or observations. You will also 
have the opportunity to meet your placement 
supervisor in advance through virtual meetings!

NGO Trip Leader: In the case of a group trip your placement supervisor will be an assigned “Trip 
Leader” from the NGO partner. They will be a bilingual staff member of the local organization who 
knows local safety systems, the community, the culture, and how to assist a group of international 
volunteers. Your NGO Trip Leader will pick you up at the airport and be with the group 24 hours 
a day, 7 days a week, for the entire duration of your SOS Outreach Trip. They are responsible for 
coordinating with the community members and the foreman to oversee the successful execution 
of the project. They assist in mitigating any concerns between the community and the volunteer 
group and are there to provide guidance in emergency situations.

Your SOS Lead Volunteer: In case of group trips, you will also have an assigned Lead Volunteer 
from within your group who has been trained on take on the additional responsibilities of this 
leadership role. The SOS Trip Leader is responsible for communicating between the volunteer 
group and the NGO Trip Leader, and between the volunteer group and SOS. Before you depart, 
they’ll do their best to help you prepare for the journey and organize meetings for the whole 
group.

• Trip Leaders undergo an 8 week training  
intensive with SOS’s Head Office in Toronto. 
During that time they learn about culture 
shock and it’s remedies, how to facilitate  
discussion, the dynamics of team building, 
and much more.

• On the Outreach Trip, your SOS Trip Leader 
is your first point of contact should you have 
any questions or concerns. Your volunteer 
group will likely be a big one, so it’s important 
to use your Trip Leader as a source of  
information before going to anyone else.

• Your Trip Leader is also in charge of  
facilitating nightly reflections and exercises so 
you can understand the bigger impact your 
Outreach Trip is having in the world. They’ll 
lead you through a deep process of unwrap-
ping concepts like poverty and privilege, and 
the impact they have on you.



SOS Head Office

Flight Centre

You will interact with a number of staff from SOS’ 
Head Office in Canada, especially in the early stages 
of beginning to prepare for your international 
placement. In the case of individual placements, 
Head Office staff will schedule periodic check-ins 
to enable opportunities to share feedback about 
your placement experience, and to assist you in way 
needed to navigate working relationships with your 
directplacement supervisor. Staff will also be 
available to support you at any time if there are 
questions that cannot be addressed at a local level. 

SOS works exclusively with Flight Centre for the 
provision of all travel related services. Once you
have confirmed your participation on the SOS 
Outreach Trip, SOS will put you in contact with
SOS’ assigned travel agent.



ROLES AND
RESPONSIBILITIES

Applying to be an SOS Volunteer

Every volunteer must apply through SOS’ website. Once your application is received 
will be reviewed by a member of our team.

You will be screen based on; your reasons for participating, your expectations of the 
experience, yourwillingness to collaborate, your level of comfortable with the logistics 
of the placement, as well as your specific responsibilities of your role.

If your application is accepted, you will be notified via email. Then, your spot on the 
trip will be held for at which time you will be asked to confirm your acceptance with 
a deposit (the deposit amount varies subject to the placement, but is always under 
$400.00). If you do not submit the deposit after 1 week, your spot may be released to 
other volunteers.

When applying to a SOS Outreach Trip, an account is made for your on SOS’ 
Volunteer Portal. You can login at any time at check the status of your application. If 
you are accepted onto a SOS Outreach Trip, Portal is where you will be able to access 
all Resources, completed your Pre Departure Training, and complete the essential 
tasks prior to participating.

Portal



Prior to an SOS 
Placement or Group 

Trip
We have created a wealth of opportunities to best prepare you for your 
placement which includes a combination of in person meetings, online courses, 
videos, and documents to read.

Your SOS Placement Supervisor will 
organize a number of Pre Departure 
meetings so you can get to know your 
fellow volunteers, convey important 
information, and to answer all your 
questions. If all volunteers do not live 
in the same city, these meetings can be 
held virtually. Your attendance is 
mandatory!

Pre-Departure 
Meetings

To prepare for your Outreach Trip and to 
ensure it is a safe and impactful 
experience, there are a number of 
required tasks that all Participants must 
complete. These are all listed on your To 
Do List, on the online Portal.

They include, but are not limited to; 
submitting your personal information 
such as birthdate, passport details, 
dietary restrictions, and allergies; 
reading and understanding SOS Policies, 
and paying your flight cost and 
participant fee in a timely manner. 

To Do List



A required item on your To Do List, is the completion of your Outreach Trip 
Participant Pre Departure course. The entire course is done online, through 
a combination of videos, presentations, documents,and quizzes. The online 
course covers, but is not limited to, the following topics:

On your Outreach Trip Portal you will also have access to a number of 
additional resources. These include, but are not limited to:

SOS Pre-Placement Online Course

Placement Resources

• Trip Preparation
• Very Important People
• Engaging with Local Community Members
• SOS’s local NGO Partners
• Profiles on local country (history, 
• economics, governance, education 
• systems and more)
• Understanding Your Role
• Understanding SOS’ Role

• Project and Host Community summary
• The Context for Access to Education in 

Latin America
• Why SDG 4: Quality Education Matters
• Guide to Ethical Photography on your 
• Outreach Trip
• SOS Placement Cost Breakdown
• SOS’ Placement Fundraising Guide



Participating in an 
SOS Placement

SOS volunteers stay within approved community facilities (homestays, or in the 
case of shortterm group travel, volunteers may stay in classrooms, community 
centers, etc.), and live as close to the conditions of the community as possible to 
promote a truly immersive experience. 

This encourages a greater understanding of the lives and conditions of the com-
munity members, which ultimately results in more genuine, mutually-beneficial 
working relationships.

Please note: SOS will ensure all volunteers have access to clean drinking water 
and meals, but hot water may be scarce and there is unlikely to be consistent air 
conditioning.

Many of the communities we work in have limited access to electricity, running water 
and the other amenities you may be used to in your daily life. We know that living in 
the conditions of the community makes the experience and the lessons learned more 
impactful and valuable. You will be challenged in ways that, while not affecting your 
safety or security, will create an opportunity for growth and education.

We communicate expectations from both parties well before arrival so that  
everyone involved can prepare.

Housing



While group trip and placement is unique, but as an example, here is what a day 
in the life often includes:

Placement Activities: 

Community & Culture Activities:

Rest Days & Recreation:

Communication:

Your Itinerary

4-7 hours a day will be spent towards your placement 
activities. You’ll have opportunities throughout the day for 
breaks and meals, and all construction work will be lead by 
the project’s foreman. Your Placement Supervisor will always 
be on site to direct your group in what tasks you’re required 
to complete.

In the late afternoons and early evenings, groups will  
participate in activities designed to learn more about the 
community’s culture and history, and most importantly, 
about the people who live in the community. Participants will 
participant in sports tournaments, dance classes, cooking 
classes, home visits, and much more.

Our partnering organization will organize
Rest Days for you to relax and learn more
about the culture of your host community
and country. In the past SOS volunteers have
gone on boat rides, to beaches, to cultural
heritage sites, to markets, to ancient ruins,
and more. Sometimes SOS groups will spend
a night in a hostel on their way to the airport
before flying home.

Leading up to your trip, you’ll be in consistent  
communication with your SOS Placement Supervisor. Your 
SOS Placement Supervisor will organize a series of  
pre-departure meetings to help you prepare for your  
experience, and you’ll be asked to attend virtual meetings! 
We’re always a phone call or email away to answer any  
questions that you have before you depart. 



After a SOS 
Placement

Oftentimes, the re-adjustment home can be the most challenging aspect of the 
entire experience. Processing what you’ve seen and learned, sharing it with 
friends and family, and applying these lessons to your day to day life can be 
difficult. SOS assists by ensuring there is a final debrief and reflection at the close 
of your trip to prepare for reintegrating what you’ve learned into your daily life. 
There are many other supports available to you as well:

Welcome Home Workbook

Joining Your Local SOS Chapter

4-7 hours a day will be spent towards your placement 
activities. You’ll have opportunities throughout the day for breaks and meals, and 
all construction work will be lead by the project’s foreman. Your Placement Su-
pervisor will always be on site to direct your group in what tasks you’re required 
to complete.

SOS encourages all volunteers to join
their local SOS Chapter after completion
of their placement. Joining your local
Chapter has never been easier, all you
have to do is find your local chapters’
website, and search for available
volunteer opportunities.

If no roles are posted that appeal to 
you, we encourage you to contact the 
Chapter directly, to find the best way 
you can continue to support your local 
community.



POLICIES AND
PROCEDURES

Confidentiality

In the course of your placement, you may have access to personal 
information relating to other volunteers, local residents and staff. 
You must agree to treat this information as confidential. You may 
not share this information with others except to the extent neces-
sary in connection with the trip (for example, disclosure to travel 
providers).

SOS Placement Policies

SOS Placement Policies are a series of agreements between the 
participants, SOS and our partner organizations that work to keep 
everybody in this partnership safe and happy. The following are 
used for a framework in decision making and are based upon past 
experiences,lessons and volunteer trip standards. We want to en-
sure that everyone gets the most out of their experiences, and that 
these trips make as positive an impact on everyone as possible. 



1. Definitions
• Volunteers: International Volunteers participating in a placement or group  
      trip facilitated by SOS 

• Lead Volunteer: The individual who will be delegated with authority to act  
      as the liaison between SOS Head Office and participants in the case of  
      group travel, and to act as the liaison between SOS Head Office and the  
      partnering organization. 

• Partnering Organizations/Partnering NGOs: organization in host country      
      that supports projects and placements. 

• Placement Supervisor: The staff member that will be assigned by  
      partnering Organizations to supervise and support the placements of  
      select volunteers. 

2. Project Overview

2.1. The following is what a typical day looks like for an SOS placement:
• Wake up early to have breakfast and begin work. You’ll want to beat the     
      heat! 

• Work on assigned activities. Break when you’re hot or tired. Change tasks  
      when you need to. Participants need to monitor their progress and make  
      sure that they act accordingly. 

• You will have the opportunity to take breaks throughout the day for  
      snacks, lunch and water. It is up to the group and both Trip Leaders when  
      these breaks will occur and how frequently. 

• Participants will finish work in the late afternoon/early evening based on  
      their energy levels and task completion. 

• Late afternoons and evenings will typically be spent learning from and  
      interacting with the community, exploring the region, spending time with  
      your group etc. This time is flexible and should be reflective of the  
      participants’ desires. 

• Ultimately, this is a framework. Each placement varies based on the  
      participants and we encourage the SOS Placement Leader, NGO Trip  
      Leader and participants to structure their time as it makes sense in their  
      community. 

3. Health and Medical
3.1. Vaccinations

• Individual participants are responsible for researching vaccinations,  
      tropical diseases and relevant information related to their health while  
      travelling abroad.
• SOS does not provide any medical advice. 



3.2. Protective Measures
• Participants are encouraged to wear long sleeves and pants after 5:00 pm.
• Participants must purchase and bring mosquito nets or tents to protect  

themselves at night. They must use them every night.
• Participants are encouraged to protect themselves through methods  

including, but not limited to: wearing mosquito repellent and wear long  
sleeves shirts and pants.

3.3. Water Safety
• Partnering Organizations will provide clean drinking water in every  

community, through the provision of a water filter or bottled water.
• Drink only filtered or bottled water. 

3.5. SOS First Aid Kit
• The first aid kit provided by SOS must also accompany the group at all 

times. 

3.4. Trip Participant Medication
• Participants are required to bring and take responsibility for  

maintaining and taking all personal medication, whether prescription, or 
over the counter.

• Participants are required to bring documentation to demonstrate that  
prescription medication is intended for their use. 

3.6. Clinics and Hospitals
• NGO Trip Leaders will know the location and contact information for  

medical centres, such as clinics and hospitals, should they be needed.
• In non emergency situations, Trip participants are responsible for  

notifying Trip Leaders when they would like to visit a clinic or hospital.

3.8. Sickness and Injury
• It is the participant’s responsibility to take any breaks and alert NGO and 

SOS Leaders if they are feeling physically or mentally unwell, especially in 
the case of any physical works in which you are involved with. 

3.7. Worksite Safety
• SOS will provide each participant with any needed safety equipment  

required for placement activities
• If placement activities entail physical works, participants are responsible 

for bringing and wearing closed toed shoes at the worksite. Participants 
must wear closed toed shoes, work gloves and any other relevant  
safety gear at all times when on the work site if you are engaged in  
physical works.

• If additional protective measures are required for the use of specific tools, 
participants must use them.

• Participants must be familiar with the tool and the task they are working 
on. If they are not familiar, they must ask the foreman for instruction, 
through the local Placement Supervisor. 

• It is the sole responsibility of the participant to consult with a Travel  
      Doctor to learn the risks associated while travelling abroad, and to  
      obtain any vaccinations or medication.



• If a participant is feeling sick or tired, they are advised to rest. The climate 
and work is physically challenging and it is up to the participant to monitor 
their own health and energy level, and to act accordingly.

• If a participant is sick – fever, vomiting, diarrhea etc., they must alert  
Placement Supervisors. It is the participant’s decision whether or not to 
seek medical attention. If the participant chooses to seek help, the  
Placement Supervisor will coordinate logistics of the visit. 

3.9. Accidents and Injury
• If injured, it is the participant’s responsibility to alert Placement  

Supervisors.
• The injured participant and Placement Supervisors will decide if a doctor 

or hospital is appropriate or necessary. 

4. Safety
 

4.1. No operating of motor vehicles of any kind, including motorcycles.

4.2. No riding in the back of trucks. 
• The only exception is when there are no other options for transport and it 

is an emergency situation.

4.3. No possession or use of any weapons in any circumstances. This includes, but is  
   not limited to, firearms, knives, explosives etc. 

4.4. Do not use power tools. 
• Volunteers are not trained in the use of power tools.
• SOS is not insured if participants cause damage to other people’s  

equipment. 

4.5. No illegal drugs.
• Participants may not bring, purchase, consume or associate with illegal 

drugs of any kind.
• If a participant is aware that illegal drugs are present, they must notify the 

Placement Supervisors and they will arrange to leave the area  
immediately with all other Trip Participants. 

4.6. Swimming
• Participants swim at their own risk and must be mindful of their individual 

abilities and strengths.  

4.7. Boating
• Where boat rides are necessary, every participant must wear a lifejacket 

while on board.
• Participants must not operate boats. 

4.8. Horses
• Participants must not ride horses during Placements, without expressed 

consent from Placement Supervisors. 

   4.9. All volunteers must follow and adhere to all local laws.



5. Community Impact

5.1. Dress Code. 
• Dress with sensitivity. Remember that participants are visitors and  

representatives of SOS.
• Consult SOS Head Office and/or your Placement Supervisors while  

packing if you have concerns about certain items of clothing you want to 
pack.

5.2. Intimate Relationships. 
• No intimate relationships with local community members. We encourage 

friendships but intimacy is not permitted.
• Within relationships between SOS volunteers, regardless if they began 

before or during the Outreach Trip, public displays of affection are  
discouraged.

• Intimate relationships between NGO staff and SOS Volunteers are not  
permitted in any circumstances.

• Intimate relationships between SOS Placement Supervisors and SOS  
participants are not permitted in any circumstances.  

5.3. Community members.
• No one-on-one time with community members.
• No community members in participant sleeping areas. This is to protect 

participants’ personal belongings and privacy.
• Be mindful about having community members in and around the 

worksite. This is for their safety. 

5.4. Valuables
• We strongly discourage participants from bringing valuables into the  

community. All valuables brought are done so at the participants’ sole 
risk.

• Partner organization will provide a room with a lock for all belongings.
• For valuables SOS encourages participants to bring a small lockable bag 

that they can tuck away and keep safe for the duration of their time in 
community.

• Remember that environmental conditions are different from that of  
Canada and that they may cause damage to any valuables brought by 
participants.

• SOS takes no responsibility for any lost or damaged valuables.  

5.5. Alcohol
• Drinking alcohol is not allowed while volunteers are engaged in their work 

activities.
• In the event of drinking and/or drunkenness, Placement Supervisors must 

act in accordance with Section 10. 

5.6. Smoking
• Participants must respect the smoking limitations set forth by the  

community members and partnering NGO. Participants can ask Place-
ment Supervisors for local rules.



6. Rest Days
6.1. Scheduling. 

• Rest Days are scheduled and chosen by local partnering organizations.
• SOS is not liable for activities during Rest Days.

6.2. Behaviour. 
• On these excursions, Volunteers are still representatives of SOS and are 

expected to behave as outlined in this document.  

7. NGO and SOS Trip Leader Dynamics
7.1. Placement Supervisors Responsibilities. 

• The Supervisor is the bridge between the community and the SOS \ 
volunteer group. They will work to communicate the community’s needs, 
concerns and requests to all participants.

• The Supervisor holds the authority to ensure that SOS participants are 
respectful to members of the community. They are responsible for  
enforcing behaviours outlined in

• Section 3.
• The Supervisor coordinates work schedules (instructions, foreman  

relationships, building stages), community interactions, social activities, 
diet and meals, special restrictions etc.

• The Supervisor provides logistical support to Rest Day Activities.
• The Supervisor provide logistical support to in-community activities.

7.2. SOS Lead Volunteer Responsibilities. 
• The SOS Lead Volunteer is responsible for monitoring the group of other 

volunteers’ happiness, dynamics, and needs, and communicating these to 
Placement Supervisor   

7.3. NGO/SOS Common Ground. 
• Both Lead Volunteers and Placement Supervisors must communicate 

openly with each other.
• Personal differences must be respected and handled tactfully. 

5.7. Evening Hours
• Please be respectful of community sleep hours as they may be different 

from ours.
• Unless participating in supported community activities, Volunteers must 

be in the sleeping area of the community by 8pm.
• Trip Participants are not allowed to leave the sleeping area after 8pm.
• Quiet hours in the community begin at 10pm. 

5.8. Transport
• Participants must not go out alone all travel must be done with the  

volunteer group andthe NGO Trip Leader. 

8. Insurance
8.1. Insurance. 

• All volunteers must purchase Travel and Medical Insurance for their  
placement.

• SOS Volunteers must adhere with all requirements herein.



9. Concerns and Complaints
9.1. In Field. 

• Participants are first responsible for communicating a concern or  
complaint to their SOS Lead Volunteer

• The SOS Lead Volunteer must work with the Placement Supervisor to  
address the concern.

• If these people are unable to resolve the concern or complaint, the  
Supervisor is responsible for communicating the information to SOS Head 
Office.

9.2. Prior to or Following the Trip. 
• Participants are first responsible for communicating a concern or  

complaint to their SOS Trip Leader.
• If the SOS Trip Leader is unable to resolve the concern or complaint,  

theymust then work with SOS HQ to resolve the issue.  

10. Disciplinary Procedures

In the event that a participant breaks with the outlined SOS Policies, the  
following steps are to be taken. In all circumstances, the Placement Supervisor 
will work collaboratively with SOS Head Office to determine the appropriate 
course of action.

10.1. Policy Offences. 
• In the event that one of these policies is broken, or that a participant puts 

the rest of the group at risk with their actions, it is the responsibility of 
the Placement Supervisor and SOS Head Office to work collaboratively to 
determine the course of action.

• It is the responsibility of the group to monitor the actions of the others. If 
one participant breaches this policy, the group must make the Lead  
Volunteer and Placement Supervisor  aware.

• These two leaders will together deliver one verbal warning to the  
participant.

• If the participant does not change their behavior, a second verbal warning 
will be delivered to the entire group.

• If a participant routinely breaches this policy, the Placement Supervisor 
and SOS Head Office have the authority to take measures deemed  
necessary, depending on the severity of the action.

• In the event that a participant requires unforeseen support or treat-
ment the participant is expected to cover all expenses themselves. Upon 
return to Canada, it is the participant’s responsibility to submit a claim 
to the insurance company.  

8.2. Reimbursment. 
• Reimbursement of claims is the sole decision of the managing insurance 

company.
• SOS makes no guarantees that claims will be approved upon processing.
• It is the responsibility of the participant to file and monitor any  

insurance claims. 



11. Pictures and Videos
11.1. SOS volunteers agree that all pictures or videos recorded during a placement   

   may be used by SOS National Head Office.

10.2. Returning to Departure City. 
• In the event of 3 warnings, or any violations of the policies above, SOS 

will organize for the participant to return to the trip participant’s  
departure city at their own expense. 

• Returns home will be completely paid for at the expense of the  
Volunteer

• If the Lead Volunteer and the Placement Supervisor feel all other  
options have been exhausted and the behavior persists, they must  
contact SOS Head Office to determine the course of action. 

• I will actively participate in and complete all pre-departure training and 
events, and read all materials provided to me; 

• I understand that it is my responsibility to ask questions with an aim to  
understand all information relevant to my SOS Placement; 

• If I have concerns about the safety or treatment of any individual or group I 
will communicate with personnel from SOS or their local in country NGO; 

• I understand that it is my responsibility to disclose any needs which may  
require accommodation during my Placement; 

• I will abide by all the laws of the host country; 

• I will read, agree to, and follow all rules and mandates as outlined in SOS’s  
Policies; 

• I will not participate in any activity which might endanger SOS volunteers and/
or staff, local community members, or SOS’s partnering NGO; 

• I will be respectful of local people and customs at all times and if I am unsure 
how to respond in any situation, I will communicate with personnel from SOS 
or their local in country NGO; 

• I understand that as a SOS Volunteer I must respect local dress and behavior 
codes and behave in a respectful manner; 

• I agree to adhere to a principle of non-discrimination for the entire duration 
of my SOS Placement. I agree not to discriminate with respect to race,  
religion, gender, sexual orientation and physical ability.

Volunteer Code of Conduct
As a SOS Volunteer you agree to the following Code of Conduct:



Emergency Protocols
SOS’s partnering non governmental organizations have been trained by SOS on 
how to safely facilitate your entire Placement experience. All of SOS’s partnering 
organizations have hosted international volunteers before. 

Partnering organizations are trained on the following topics, which include but 
are not limited to:
• Itineraries
• Meal Planning
• Community Orientation
• Community Integration
• Harassment Prevention
• SOS Placement Policies
• Emergency Protocols 

SOS’s partnering organizations have procedures to follow in the event of  
emergency situations such as:
• Sickness
• Injury
• Theft
• Mugging
• Bus Hijacking
• Natural Disasters: With Warning
• Natural Disasters: Without Warning
• Civil Unrest and/or Conflict

Prior to approving a Placement in any location, SOS verifies the travel advisories 
of that location with the Canadian Government.

Anti Oppression Policy
Intent
Students Offering Support recognizes that oppression based on race, ethnicity, 
gender, sexual orientation, gender orientation, country of origin, religion, age, 
ability, among others, are present in Canada and in partnering communities in 
Latin America.

SOS is committed to eliminating of all forms of oppression in the execution of 
programs and services. We seek to create and maintain a safe environment that 
facilitates open and respectful participation of staff, volunteers, board members, 
partnering non-governmental organization staff and volunteers, and local  
community members. 

This policy aims to increase SOS’s commitment to addressing oppressive  
behaviours and systems, and commits SOS to providing an environment where 
all people are treated with respect and dignity.



Definitions

Oppression is engaging in behaviours by one group of people (commonly a  
socially, politically, economically, or culturally dominant group) to alienate,  
emotionally or physically harm, or disempower, another social group.

Oppression includes, but is not limited to: homophobia, sexism, ableism, ageism, 
sexism, heterosexism and classism. It is discrimination based on cultural, ethnic 
or religious background.

Anti-Oppression is actively working to reduce the alienation, harm, or  
disempowerment of oppressive policies and practices, both at an individual level 
and at a systemic level. 

Procedures

With the aim to create an anti-oppressive environment, SOS commits to the  
follow strategies:

• All SOS staff, volunteers, and Board members will be responsible for the  
implementation of this Anti-Oppression Policy. 

• Each person will be responsible for ensuring that their behaviour adheres to 
this policy and will consciously create their environment that is free of  
oppression. 

• In the delivery of all programs SOS will strive to create a safe environment 
that is free of discrimination of any participant. 

• To continuously monitor programs for forms of discrimination or  
oppression and will actively seek out opportunities for feedback, discussion, 
and revision of this policy and programs. 

• To conduct evaluations with volunteers and partnering local NGOs on the 
manifestations and impacts of oppression through the delivery of SOS’s  
programs and within the societies SOS’s programs operate in. 

• To seek opportunities to advocate for change to oppressive behaviours,  
attitudes, or practices in SOS programs or the societies in which they  
operate. 

• To support the work of other relevant actors (governments, civil society, or 
others) in eliminating oppressive policies and practices in the societies SOS’s 
programs operate in.



• Written or verbal abuse or threats;
• Displaying of racist or other offensive or derogatory pictures, material,  

racial, ethnic or religious graffiti;
• Practical jokes which cause awkwardness or embarrassment, endangering a 

person’s safety;
• Behaviour which undermines self-respect or adversely affects volunteering 

conditions;
• Sending or making offensive or intimidating emails or phone calls; and
• Obscene gestures.

Harassment Prevention Policy 
A. Overview 

Students Offering Support (“SOS”) is committed to keeping its Volunteers  
(“Participants”) safe. Protecting Participants from all forms of harassment is an 
important element of safety. SOS supports the right of all its Participants to  
engage in all Placement activities free from any form of harassment. In  
particular, SOS considers any form of sexual harassment to be unacceptable 
and will do all it can to prevent such behaviour, to protect its Participants, and 
to respond appropriately when such behaviour is suspected or known to have 
occurred.

This policy applies to all Participants involved in any SOS Placement, including 
both Participants and Supervisors. It applies equally to behaviour in and outside 
the community as well as during any related travel. This policy sets out the  
principles and practices of SOS with regards to harassment and sexual  
harassment.

SOS expects every Volunteer and Partnering Organization to take all reasonable 
steps to safeguard the welfare of all other Participants and protect them from 
any form of harassment.

B. Harassment

Harassment can be generally defined as engaging in a course of vexatious  
comment or behaviour against a person that is known or ought reasonably to be 
known to be unwelcome, and includes all forms of harassment that are 
prohibited under applicable human rights legislation. Harassing behaviour can 
involve comments, conduct or gestures which are insulting, intimidating,  
humiliating, hurtful, malicious, degrading, or otherwise offensive to an individual
or group of individuals. It may also include behaviour which creates an  
uncomfortable environment, or which might reasonably be expected to cause 
insecurity, offense, or humiliation to another person or group. Harassing  
behaviour includes, but is not limited to:



• Repeated and unwelcome sexual flirtation, advances or propositions. This 
includes unwanted e-mail messages, text messages, letters, phone calls, 
voicemail messages, and gifts.

• Unwelcome requests or pressure of any kind for sexual favors, activities, or 
contact.

• Sexually explicit, graphic, abusive, degrading, intimidating, or offensive 
jokes, comments, remarks, or gestures. This includes whistling/cat calls, 
winking, and sexually suggestive facial expressions or physical gestures.

• Physical contact or touching of a sexual nature, including physical or sexual 
assault. This includes leaning over, cornering, pinching, etc.

• Display, distribution, or communication of any sexually suggestive, explicit, 
graphic, or offensive objects, pictures, or materials of any kind. This includes 
calendars, photos, videos, caricatures, and jokes in print or presented on a 
computer screen.

C. Sexual Harassment 

Harassment includes sexual harassment, which can be defined as engaging in a 
course of vexatious comment or conduct against a person because of sex, sexual 
orientation, gender identity or gender expression, where the course of comment 
or conduct is known or ought reasonably to be known to be unwelcome; or  
making a sexual solicitation or advance where the person making the solicitation 
or advance is in a position to confer, grant or deny a benefit or advancement to 
the recipient and the person knows or ought reasonably to know that the
solicitation or advance is unwelcome. In sexual harassment, power is derived 
from targeting another’s sexuality, sexual orientation, or some other physical, 
psychological vulnerability related to sexuality. It can include but is not limited to:

Harassment (including sexual harassment) can occur between two or more  
Participants, between a Participant and a representative of a Partnering  
Organization, and between a Participant and local community volunteer.

D. Complaint, Investigation & Disciplinary Procedure

Harassment in all its forms will not be tolerated during the course of any SOS 
Placement. Accordingly, all Participants engaged in an SOS Placement are  
responsible for making every reasonable effort to uphold this commitment.  
Specifically, this includes refraining from harassing behaviour, responding 
promptly and appropriately to incidents of harassment and sexual harassment, 
and following SOS guidelines for reporting or responding to more serious
complaints of harassment and sexual harassment:

Reporting Harassment

SOS recognizes that not all incidents of harassment and sexual harassment are 
equally serious in nature and in their consequences. Harassment covers a wide 
spectrum of behaviours, and the response to either form of behaviour must be 
equally broad in range, appropriate to the behaviour in question and capable of 
providing a constructive remedy.



Incidents of harassment or sexual harassment should be corrected promptly and 
informally, taking a constructive approach and with the goal of bringing about 
a change in negative attitudes and behaviour. Where appropriate, Participants 
are encouraged to resolve the matter directly with the alleged offender, if the 
individual is comfortable doing so, by requesting the alleged offender to stop the 
behaviour in question.

All serious incidents of harassment or sexual harassment (including sexual  
assault) must be reported as soon as reasonably possible. Participants,  
including those who witness or experience harassment or sexual harassment, or 
have been told that another person has witnessed or experienced harassment 
or sexual harassment, must report the incident to the Placement Supervisor, or if 
the Placement Supervisor is the alleged offender, to the SOS Head Office.

Threats or violence of a serious nature should be reported to the appropriate 
authorities immediately.

Investigation of Complaints or Incidents

Complaints of harassment and sexual harassment will be promptly investigated 
by the Partnering Organization and SOS. Any person who engages in or  
threatens harassment or sexual harassment may be asked to leave the  
community or to return home pending the outcome of an investigation. All  
Participants are expected to cooperate fully in any investigation. If after  
investigation, SOS finds that a violation of this Policy has occurred, it will
determine what remedial action should be taken to avoid future incidents and 
to protect the health and safety of all Participants. Participants should be aware 
that harassment and sexual harassment may result in a criminal investigation in 
Canada and/or in the host country and/or other disciplinary procedures. 

Complaints will be handled in a timely, sensitive, responsible and confidential 
manner. The names of parties and the circumstances of the complaint will be 
kept confidential except where disclosure is necessary for the purposes of  
investigation or taking disciplinary measures, or as required by law.

No Reprisal

All forms of reprisal against any Participant who files a complaint in good faith or 
who acts as a witness in relation to an incident or complaint are strictly  
prohibited. 

Nothing in this Policy prevents or discourages a Participant from filing an  
application with the appropriate human rights tribunal on a matter related to 
applicable human rights legislation. 

Participants also retain the right to exercise any other legal avenues that may be 
available.



Child Protection Policy
SOS is committed to safeguarding and promoting the wellbeing of children in 
partnering communities. All volunteers are expected to read and follow this  
policy to protect all individuals involved in a SOS Placement and/or project.

A child is defined in this policy as someone under 18 years of age.

Practices all SOS volunteers should follow:
• Remain noticeable and in an open environment when collaborating with  

children.
• Avoid private or unobserved situations and ensure another adult is present 

when with children.
• Always ask for permission before taking pictures or videos.
• Inform NGO staff if you witness inappropriate behaviour.
• Communicate any questions or concerns you have about working with  

children to SOS staff or NGO staff.

Practices all SOS volunteers should avoid:
• Engaging in one-on-one time with children. 
• Inviting children into participant sleeping areas.
• Spending time alone with children.
• Avoid all forms of inappropriate or unsolicited touching.
• Showing any favouritism to a child - including gift giving to individuals.
• Engaging in rough or potentially dangerous play.
• Avoid the use of bad language or inappropriate behaviour.

Media Use
SSOS references RADI-AID’s guide how to respectfully share Placement  
experiences with family, friends, and social media followers. You can find the 
guide in full here.

SOS is committed to ensuring Placements share their Outreach Trip experience 
on social media in ways that do not spread false information nor perpetuate 
negative stereotypes.



THANK YOU
On behalf of SOS volunteers across Canada 

and partnering communities in Latin America, 
we thank you for choosing to participate on 
a SOS Placement! If you have any questions, 

please visit our website or contact us!



APPENDIX
 
Building-Trips: Overview of Process

The following section outlines the process that supports’ the selection,  
implementation, and monitoring of SOS infrastructure-based projects. It was in 
supporting infrastructure-based projects through which SOS was founded, but 
today we are engaged in supporting a wide range of initiatives to improve
education. If your placement does not include an infrastructure project, you will 
be provided with additional context during your pre-placement training about 
the history and background of your placement activities.

Project Proposals
Each summer, SOS invites its trusted NGO partners to prepare proposals for how 
SOS’ funding can assist with locally identified priorities. Through the application 
process, our partners outline the need for the project, the long-term  
sustainability plan, the project cost, as well as the engagement of the local com-
munity and supporting educational authorities.

Project Preparation
Once a project is approved, SOS works with partners for 8-12 months ahead of 
time, to set the foundation for the projects’ implementation. Meanwhile, SOS 
chapters fundraise on their campus through our Exam Aids and other programs 
to raise the funds for the project.

Project Completion
SOS Outreach Trip participants travel to the community during the final phases 
of the project to assist with construction activities and participate in cultural 
exchange. Projects are typically in use by the community within three months of 
our Outreach Trips.

Monitoring and Evaluation
Our NGO partners submit a project completion report once the new resource is 
in use by the community. Partners also provide periodic project updates to assist 
with long-term longitudinal tracking of a project’s impact. Meanwhile, we also 
support Outreach Trip participants in translating what they’ve learned into new 
opportunities within SOS.


